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MEMPARTOM POR:  Depuby Asslstant Director for Cenbmml Reference

THROUGH ; Assiztant Director for Qperations
SUBJECT's Modified Proposal of Machipne Tranclotion Ince

1« In accord with your request I heve revicued the modified
proposal. of| 's organizntion. The modiried propossl

bm&muthebaaeufﬁhemigﬁma.gmmmmwseﬂm completiion

of the pachine tranalation systen plia addltlonsl resesrch in

several, complex fields, Ii seenc clwious that the original proposnl

wag aressonably padded, but the reduckion of catimede by 72

percent raises the guestion of whether the can In fact
effect the "copletion of the machine b systen” within the

period of one yeer vhen superimposed ot thls objJective 1s an unde-

termined emount of research in dete referencing, informetion retrieval

anl sbebtracting systems.

2. The cost of 61,000 would seem reescmsble i there vere
sulficient evidence that the CMP systew would be brought to the
poinfl vhere a practical mamgonent determination could Le mode of
the gyvten's wtility in serving our objectives.
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